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A • G • E • N • D • A 
 

I. CONVENE AS THE ZONING & LAND USE COMMISSION 

A. INVOCATION & PLEDGE OF ALLEGIANCE 

B. ROLL CALL 

C. CONFLICTS DISCLOSURE 

D. APPROVAL OF MINUTES 
1. Approval of the Minutes of the Zoning & Land Use Commission for the Regular Meeting of April 17, 

2025 

E. COMMUNICATIONS 

F. PUBLIC HEARINGS: 
1. Rezone from R-3 (Multi-Family Residential) to C-2 (General Commercial); 132 Armour Drive; 

Terrebonne Children’s Advocacy Center, applicant (Council District 3 / Bayou Cane Fire) 

2. Rezone from R-1 (Single-Family Residential) to C-2 (General Commercial); 710 May Street, Lot 6, Block 
4, Addendum No. 1, Fairsite Subdivision; Lonzo Lavine, applicant (Council District 1 / City of Houma Fire) 

G. NEW BUSINESS: 
 1. Planned Building Group: 

Placement of (5) residential units; 7389, 7393, 7397, & 7401 Park Avenue; Richard Real Estate & 
Management, LLC, applicant (Council District 2 / Bayou Cane Fire) 

 2. Parking Plan: 
Construction of 248 parking spaces for a car dealership (Barker Kia); 6290 West Main Street; Michael 
Barker, applicant (Council District 3 / Bayou Cane Fire) 

 3. Planning Approval: 
Establish a church in a C-2 (General Commercial) zoning district; 301 Howard Avenue; Iglesia 
Mahaneim, Oscar Cordon, applicant (Council District 1 / City of Houma Fire) 

H. STAFF REPORT 
 1. Public Hearing  

Discussion and possible action regarding a fee increase for Planning Approvals from $10 to $50 

I. COMMISSION COMMENTS: 
 1. Zoning & Land Use Commissioners’ Comments 
 2. Chairman Comments 

J. PUBLIC COMMENTS 

K. ADJOURN 
 

II. CONVENE AS THE REGIONAL PLANNING COMMISSION 

A. INVOCATION & PLEDGE OF ALLEGIENCE 

B. ROLL CALL 

C. CONFLICTS DISCLOSURE 

D. APPROVAL OF MINUTES: 
1. Houma-Terrebonne Regional Planning Commission Minutes for the Regular Meeting of April 17, 2025 
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E. APPROVE REMITTANCE OF PAYMENT FOR THE MAY 15, 2025 INVOICES AND THE 
TREASURER’S REPORT OF APRIL 2025 

F. COMMUNICATIONS 

G. OLD BUSINESS: 
1. a) Subdivision:   Tract 1, Raw Land Division of the Neil Subdivision into Lot 1, The Neil  

Subdivision (Eagle II Dry Dock Facility) 
   Approval Requested: Process D, Minor Subdivision 
   Location:    10307 East Park Avenue, Terrebonne Parish, LA 
   Government Districts: Council District 9 / Bourg Fire District 
   Developer:   Sealevel Construction 
   Surveyor:   Duplantis Design Group, PC 

  b) Public Hearing 

  c) Consider Approval of Said Application 

2. a) Subdivision:   Division of Property belonging to Zebec, LLC (Lot 1 & Remaining ±30  
acres Raw Land) 

   Approval Requested: Process D, Minor Subdivision 
   Location:    6380 Shrimpers Row, Terrebonne Parish, LA 
   Government Districts: Council District 7 / Grand Caillou Fire District 
   Developer:   Zebec, LLC; Eric Boudreaux 
   Surveyor:   Charles L. McDonald Land Surveyor, Inc. 

  b) Consider Approval of Said Application 

3. a) Subdivision:   Transfer of existing assets for Bayou L'Ourse Substation on Property  
belonging to South Louisiana Electric Cooperative Association 

   Approval Requested: Process D, Minor Subdivision 
   Location:    6870 Bayou Black Drive, Gibson, Terrebonne Parish, LA 
   Government Districts: Council District 4 / Gibson Fire District 
   Developer:   SLECA; Matthew Peters, General Manager 
   Surveyor:   Red Stick Power, LLC 

  b) Public Hearing 

  c) Variance Request:  Variance from the fire hydrant distance requirements (required 150' to 550') 

d) Consider Approval of Said Application 

4. a) Subdivision:   Transfer of existing assets for Greenwood Substation on Property  
belonging to South Louisiana Electric Cooperative Association 

   Approval Requested: Process D, Minor Subdivision 
   Location:    5130 North Bayou Black Drive, Gibson, Terrebonne Parish, LA 
   Government Districts: Council District 2 / Gibson East Fire District 
   Developer:   SLECA; Matthew Peters, General Manager 
   Surveyor:   Red Stick Power, LLC 

  b) Public Hearing 

  c) Variance Request:  Variance from the fire hydrant distance requirements (required 150' to 198') 

d) Consider Approval of Said Application 

H. APPLICATIONS / NEW BUSINESS: 
1. a) Subdivision:   Parcels C-1 and C-2, A Redivision of Parcel C of the Paul Steele Smith  

and Anne Marie Smith Joint Living Trust, et al 
   Approval Requested: Process D, Minor Subdivision 
   Location:    4447 St. Andrew Street (Bourg), Terrebonne Parish, LA 
   Government Districts: Council District 9 / Bourg Fire District 
   Developer:   Jaret Achee 
   Surveyor:   Keneth L. Rembert Land Surveyors 

  b) Public Hearing 

  c) Consider Approval of Said Application 

2. a) Subdivision:   Lots 5-A & 5-B, A Redivision of Lot 5, Block 2, Phase 2 of Montegut  
Estates West belonging to Wayne E. Miller, II 

   Approval Requested: Process D, Minor Subdivision 
   Location:    464 Highway 58, Terrebonne Parish, LA 
   Government Districts: Council District 9 / Little Caillou Fire District 
   Developer:   Wayne E. Miller 
   Surveyor:   Keneth L. Rembert Land Surveyors 

  b) Public Hearing 

  c) Consider Approval of Said Application 
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I. STAFF REPORT 

1. Discussion and possible action regarding the ratification of the 2024 HTRPC Annual Report 

2. Discussion and possible action regarding the Louisiana Rural Complete Streets Policy Proposal 

J. ADMINISTRATIVE APPROVAL(S): 
1. Survey of Lots 13A, 13B, 14A, and 14B, A Redivision of Lots 1, 2, 13, & 14, Block 7 to Crescent Park 

Addition belonging to Saia Family Investments, LLC; Section 101, T17S-R17E, Terrebonne Parish, LA 
(1311, 1313, & 1319 Municipal Drive & 900 Magnolia Drive / Councilman Danny Babin, District 7) 

2. Revised Lot 6, Block 5, Addendum No. 5 and Revised Lots 7 & 8, Block 6 of Addendum No. 6 of 
Crescent Plantation Estates belonging to Myrtle F. Brewer, et al; Sections 71 & 74, T17S-R16E, 
Terrebonne Parish, LA (346 Myrtle Grove Drive / Councilman Clyde Hamner, District 6) 

3. Survey & Redivision of Lots 6 through 10, Block 3 of Acadian Villa Subdivision, Addendum No. 2, 
Phase C into Lot 6A; Sections 77 & 80, T15S-R16E, Terrebonne Parish, LA (333, 337, 343, 349, 355 Gabreten 
Lane, Thibodaux / Councilman John Amedée, District 4) 

4. Parcels A & B, A Redivision of Property belonging to RPC, Inc. of Delaware, et al; Section 7, T17S-
R17E, Terrebonne Parish, :A (8013 thru 8029 Main Street / Councilman Kevin Champagne, District 5) 

5. Tracts A & B, A Redivision of Property belonging to Richard Real Estate & Management, LLC; Section 
6, T17S-R17E, Terrebonne Parish, LA (7389, 7393, & 7397 Park Avenue / Coucilman Carl "Carlee" Harding, District 
2) 

6. Revised Tracts "C," "X-2," & "X-3," A Redivision of Property belonging to Gregory P. Malbrough, et al; 
Section 32, T18S-R17E, Terrebonne Parish, LA (126 & 133 Mossy Ridge Court / Councilman Danny Babin, District 
7) 

K. COMMITTEE REPORT: 
 1. Subdivision Regulations Review Committee 

L. COMMISSION COMMENTS: 
 1. Planning Commissioners’ Comments 
 2. Chairman’s Comments 

M. PUBLIC COMMENTS 

N. ADJOURN 
 
 



MINUTES 

HOUMA-TERREBONNE REGIONAL PLANNING COMMISSION 

MEETING OF APRIL 17, 2025 

 
A. The Chairman, Mr. Robbie Liner, called the meeting of April 17, 2025 of the HTRPC to order at 

7:02 p.m. in the Terrebonne Parish Council Meeting Room with the Invocation led by him and 
Pledge of Allegiance led by Mr. Travion Smith. 

B. Upon Roll Call, present were: Mr. Michael Billiot; Mr. Terry Gold; Mr. Robbie Liner, Chairman; 
Mr. Clarence McGuire; Mr. Jan Rogers, Vice-Chairman; Mr. Travion Smith; Mr. Barry Soudelier, 
Secretary/Treasurer; and Mr. Wayne Thibodeaux. Absent at the time of Roll Call was: Mrs. Angele 
Poiencot. Also present were Mr. Christopher Pulaski, Department of Planning & Zoning and Mr. 
Derick Bercegeay, Legal Advisor.  

C. CONFLICTS DISCLOSURE: The Chairman reminded the Commissioners that if at any 
time tonight, a conflict of interest exists, arises, or is recognized, as to any issue during this 
meeting, he or she should immediately disclose it, and is to recuse himself or herself from 
participating in the debate, discussion, and voting on that matter. There were no conflicts to 
disclose. 

D. APPROVAL OF THE MINUTES: 

1. Mr. Rogers moved, seconded by Mr. McGuire: “THAT the HTRPC accept the minutes as 
written, for the Regional Planning Commission for the regular meeting of March 20, 2025.” 

The Chairman called for a vote on the motion offered by Mr. Rogers. THERE WAS 
RECORDED: YEAS: Mr. Billiot, Mr. Gold, Mr. McGuire, Mr. Rogers, Mr. Smith, Mr. 
Soudelier, and Mr. Thibodeaux; NAYS: None; ABSTAINING: Mr. Liner; ABSENT: Mrs. 
Poiencot. THE CHAIRMAN DECLARED THE MOTION ADOPTED. 

E. Mr. Soudelier moved, seconded by Mr. Rogers: “THAT the HTRPC remit payment for the April 
17, 2025 invoices and approve the Treasurer’s Report of March 2025.” 

The Chairman called for a vote on the motion offered by Mr. Soudelier. THERE WAS 
RECORDED: YEAS: Mr. Billiot, Mr. Gold, Mr. McGuire, Mr. Rogers, Mr. Smith, Mr. Soudelier, 
and Mr. Thibodeaux; NAYS: None; ABSTAINING: Mr. Liner; ABSENT: Mrs. Poiencot. THE 
CHAIRMAN DECLARED THE MOTION ADOPTED. 

1. Mr. Pernell Pellegrin, Martin & Pellegrin, CPAs, presented the 2024 Annual Audit to the 
Commissioners. 

a) Mr. Smith moved, seconded by Mr. Billiot: “THAT the HTRPC ratify and accept 
the 2024 Annual Audit as presented by Martin & Pellegrin, CPAs.” 

The Chairman called for a vote on the motion offered by Mr. Smith. THERE WAS 
RECORDED: YEAS: Mr. Billiot, Mr. Gold, Mr. McGuire, Mr. Rogers, Mr. Smith, 
and Mr. Soudelier; NAYS: None; ABSTAINING: Mr. Liner & Mr. Thibodeaux; 
ABSENT: Mrs. Poiencot. THE CHAIRMAN DECLARED THE MOTION 
ADOPTED. 

F. COMMUNICATION(S): 

1. Mr. Pulaski read an email from Duplantis Design Group, PC, dated April 7, 2025, 
requesting to table Item G.2 regarding the Eagle II Dry Dock Facility until the next regular 
meeting of May 15, 2025 [See ATTACHMENT A]. 

a) Mr. Rogers moved, seconded by Mr. Gold: “That the HTRPC table the application 
for Process D, Minor Subdivision, for Tract 1, Raw Land Division of the Neil 
Subdivision into Lot 1, The Neil Subdivision (Eagle II Dry Dock Facility) until the 
next regular meeting of May 15, 2025 as per the Developer’s request [See 
ATTACHMENT A].” 

 The Chairman called for a vote on the motion offered by Mr. Rogers. THERE 
WAS RECORDED: YEAS: Mr. Billiot, Mr. Gold, Mr. McGuire, Mr. Rogers, Mr. 
Smith, Mr. Soudelier, and Mr. Thibodeaux; NAYS: None; ABSTAINING: Mr. 
Liner; ABSENT: Mrs. Poiencot. THE CHAIRMAN DECLARED THE MOTION 
ADOPTED. 

2. Mr. Pulaski read an email from Red Stick Power, LLC dated April 17, 2025 requesting to 
table Items H. 4 and H.5 regarding two of the SLECA substations until the next regular 
meeting of May 15, 2025 [See ATTACHMENT B]. 

a) Mr. Rogers moved, seconded by Mr. McGuire: “That the HTRPC table the 
application for Process D, Minor Subdivision, for the transfer of existing assets for 
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Bayou L’Ourse Substation on Property belonging to South Louisiana Electric 
Cooperative Substation until the next regular meeting of May 15, 2025 as per the 
Developer’s request [See ATTACHMENT B].” 

The Chairman called for a vote on the motion offered by Mr. Rogers. THERE 
WAS RECORDED: YEAS: Mr. Billiot, Mr. Gold, Mr. McGuire, Mr. Rogers, Mr. 
Smith, Mr. Soudelier, and Mr. Thibodeaux; NAYS: None; ABSTAINING: Mr. 
Liner; ABSENT: Mrs. Poiencot. THE CHAIRMAN DECLARED THE MOTION 
ADOPTED. 

b) Mr. Soudelier moved, seconded by Mr. Rogers: “That the HTRPC table the 
application for Process D, Minor Subdivision, for the transfer of existing assets for 
Greenwood Substation on Property belonging to South Louisiana Electric 
Cooperative Substation until the next regular meeting of May 15, 2025 as per the 
Developer’s request [See ATTACHMENT B].” 

The Chairman called for a vote on the motion offered by Mr. Soudelier. THERE 
WAS RECORDED: YEAS: Mr. Billiot, Mr. Gold, Mr. McGuire, Mr. Rogers, Mr. 
Smith, Mr. Soudelier, and Mr. Thibodeaux; NAYS: None; ABSTAINING: Mr. 
Liner; ABSENT: Mrs. Poiencot. THE CHAIRMAN DECLARED THE MOTION 
ADOPTED. 

G. OLD BUSINESS: 

Mr. Rogers moved, seconded by Mr. Smith: “THAT Old Business be removed from the table and 
be considered at this time.” 

The Chairman called for a vote on the motion offered by Mr. Rogers. THERE WAS RECORDED: 
YEAS: Mr. Billiot, Mr. Gold, Mr. McGuire, Mr. Rogers, Mr. Smith, Mr. Soudelier, and Mr. 
Thibodeaux; NAYS: None; ABSTAINING: Mr. Liner; ABSENT: Mrs. Poiencot. THE 
CHAIRMAN DECLARED THE MOTION ADOPTED. 

1. The Chairman called to order the application by Paul B. Carter requesting approval for 
Process D, Minor Subdivision, for Lots A thru I, A Redivision of Property belonging to 
Paul Bartell Carter, et al. 

a) Mrs. Beth Arceneaux, Keneth L. Rembert Land Surveyors, discussed the location 
and division of property. She stated the fire hydrant was installed. 

b) Mr. Pulaski discussed the Staff Report and stated Staff recommend conditional 
approval provided upon the submittal of all utility letters. 

c) Mr. Billiot moved, seconded by Mr. Rogers:  “THAT the HTRPC grant approval 
of the application for Process D, Minor Subdivision, for Lots A thru I, A 
Redivision of Property belonging to Paul Bartell Carter, et al conditioned upon the 
submittal of all utility letters.” 

 The Chairman called for a vote on the motion offered by Mr. Billiot. THERE WAS 
RECORDED: YEAS: Mr. Billiot, Mr. Gold, Mr. McGuire, Mr. Rogers, Mr. Smith, 
Mr. Soudelier, and Mr. Thibodeaux; NAYS: None; ABSTAINING: Mr. Liner; 
ABSENT: Mrs. Poiencot. THE CHAIRMAN DECLARED THE MOTION 
ADOPTED. 

2. TABLED until next regular meeting of May 15, 2025 Tract 1, Raw Land Division of the 
Neil Subdivision into Lot 1, The Neil Subdivision (Eagle II Dry Dock Facility) [See 
ATTACHMENT A] 

H. APPLICATIONS / NEW BUSINESS: 

1. The Chairman called to order the Public Hearing for an application by Thomas R. Persac 
requesting approval for Process D, Minor Subdivision, for Lots P-1 & P-2, A Division of 
Property belonging to Thomas R. Persac, et ux. 

a) Mrs. Beth Arceneaux, Keneth L Rember Land Surveyors discussed the location 
and division of property. 

b) The Chairman recognized Mr. Tim Lyons, 116 Jane Avenue, inquired about the 
redivision of property. 

c) Mr. Smith moved, seconded by Mr. Rogers: “THAT the Public Hearing be closed.” 

 The Chairman called for a vote on the motion offered by Mr. Smith. THERE WAS 
RECORDED: YEAS: Mr. Billiot, Mr. Gold, Mr. McGuire, Mr. Rogers, Mr. Smith, 
Mr. Soudelier, and Mr. Thibodeaux; NAYS: None; ABSTAINING: Mr. Liner; 
ABSENT: Mrs. Poiencot. THE CHAIRMAN DECLARED THE MOTION 
ADOPTED. 
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d) Mr. Pulaski discussed the Staff Report and stated Staff recommended approval 
with no conditions. 

e) Mr. Billiot moved, seconded by Mr. Rogers: “THAT the HTRPC grant approval 
of the application for Process D, Minor Subdivision, for Lots P-1 & P-2, A 
Division of Property belonging to Thomas R. Persac, et ux.” 

 The Chairman called for a vote on the motion offered by Mr. Billiot. THERE WAS 
RECORDED: YEAS: Mr. Billiot, Mr. Gold, Mr. McGuire, Mr. Rogers, Mr. Smith, 
Mr. Soudelier, and Mr. Thibodeaux; NAYS: None; ABSTAINING: Mr. Liner; 
ABSENT: Mrs. Poiencot. THE CHAIRMAN DECLARED THE MOTION 
ADOPTED. 

2. The Chairman called to order the Public Hearing for an application by Wan, LLC 
requesting approval for Process D, Minor Subdivision, for the Survey and Division of Lot 
4A, Block 2 of Corporate Acres Subdivision into Lot 4A-1 and 4A-2 belonging to Wan, 
LLC. 

a) Mr. David Waitz, David A. Waitz Engineering & Surveying, Inc., discussed the 
location and division of property. He requested conditional approval based on 
engineering’s letter. 

b) There was no one present to speak on the matter. 

c) Mr. Rogers moved, seconded by Mr. Soudelier: “THAT the Public Hearing be 
closed.” 

 The Chairman called for a vote on the motion offered by Mr. Rogers. THERE 
WAS RECORDED: YEAS: Mr. Billiot, Mr. Gold, Mr. McGuire, Mr. Rogers, Mr. 
Smith, Mr. Soudelier, and Mr. Thibodeaux; NAYS: None; ABSTAINING: Mr. 
Liner; ABSENT: Mrs. Poiencot. THE CHAIRMAN DECLARED THE MOTION 
ADOPTED. 

d) Mr. Pulaski discussed the Staff Report and stated Staff recommended conditional 
approval provided land use is depicted on the plat, municipal address for Lot 4A-
2 is depicted on the plat, submittal of all utility letters, location and description of 
at least one permanent type benchmark is depicted on the plat, and applicant agrees 
to the terms on the TPCG Engineering approval letter dated April 11, 2025 and 
upon a final inspection having been performed by TPCG Engineering for 
conformation [See ATTACHMENT C]. 

e) Mr. Thibodeaux moved, seconded by Mr. Smith: “THAT the HTRPC grant 
approval of  the application for Process D, Minor Subdivision, for Survey and 
Division of Lot 4A, Block 2 of Corporate Acres Subdivision into Lot 4A-1 and 
4A-2 belonging to Wan, LLC conditioned the land use is depicted on the plat, 
municipal address for Lot 4A-2 is depicted on the plat, submittal of all utility 
letters, location and description of at least one permanent type benchmark is 
depicted on the plat, and applicant agrees to the terms on the TPCG Engineering 
approval letter dated April 11, 2025 and upon a final inspection having been 
performed by TPCG Engineering for conformation [See ATTACHMENT C].” 

The Chairman called for a vote on the motion offered by Mr. Thibodeaux. THERE 
WAS RECORDED: YEAS: Mr. Billiot, Mr. Gold, Mr. McGuire, Mr. Rogers, Mr. 
Smith, Mr. Soudelier, and Mr. Thibodeaux; NAYS: None; ABSTAINING: Mr. 
Liner; ABSENT: Mrs. Poiencot. THE CHAIRMAN DECLARED THE MOTION 
ADOPTED. 

3. The Chairman called to order the Public Hearing for an application by Zebec, LLC 
requesting approval for Process D, Minor Subdivision, for the Division of Property 
belonging to Zebec, LLC (Lot 1 & Remaining ±30 acres Raw Land). 

a) Ms. Alisa Champagne, Charles L. McDonald Land Surveyor, Inc., discussed the 
location and division of property. She stated they were awaiting drainage 
calculations. 

b) The Chairman recognized Mr. Eric Boudreaux, 4309 Matherne, applicant, who 
stated it was his property he wanted to sell due to people squatting on and it not 
being kept up. 

c) Mr. Soudelier moved, seconded by Mr. Rogers: “THAT the Public Hearing be 
closed.” 

 The Chairman called for a vote on the motion offered by Mr. Soudelier. THERE 
WAS RECORDED: YEAS: Mr. Billiot, Mr. Gold, Mr. McGuire, Mr. Rogers, Mr. 
Smith, Mr. Soudelier, and Mr. Thibodeaux; NAYS: None; ABSTAINING: Mr. 
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Liner; ABSENT: Mrs. Poiencot. THE CHAIRMAN DECLARED THE MOTION 
ADOPTED. 

d) Mr. Pulaski discussed the Staff Report and stated Staff recommended tabling the 
application to allow time for the drainage plans and calculations to be submitted to 
TPCG Engineering. 

e) Mr. Thibodaux moved, seconded by Mr. Billiot: “THAT the HTRPC table  the 
application for Process D, Minor Subdivision, for Division of Property belonging 
to Zebec, LLC (Lot 1 & Remaining ±30 acres Raw Land) until the next regular 
meeting of May 15, 2025.” 

The Chairman called for a vote on the motion offered by Mr. Thibodeaux. THERE 
WAS RECORDED: YEAS: Mr. Billiot, Mr. Gold, Mr. McGuire, Mr. Rogers, Mr. 
Smith, Mr. Soudelier, and Mr. Thibodeaux; NAYS: None; ABSTAINING: Mr. 
Liner; ABSENT: Mrs. Poiencot. THE CHAIRMAN DECLARED THE MOTION 
ADOPTED. 

4. TABLED until next regular meeting of May 15, 2025 Transfer of existing assets for Bayou 
L’Ourse Substation on Property belonging to South Louisiana Electric Cooperative 
Association [See ATTACHMENT B] 

5. TABLED until next regular meeting of May 15, 2025 Transfer of existing assets for 
Greenwood Substation on Property belonging to South Louisiana Electric Cooperative 
Association [See ATTACHMENT B] 

6. The Chairman called to order the Public Hearing for an application by SLECA requesting 
approval for Process D, Minor Subdivision, for the Transfer of existing assets for Landry 
Substation on Property belonging to South Louisiana Electric Cooperative Association. 

a) Mr. Terral Martin, Red Stick Power, LLC, discussed the location and division of 
property. 

b) There was no one present to speak on the matter. 

c) Mr. Thibodeaux moved, seconded by Mr. Soudelier: “THAT the Public Hearing 
be closed.” 

 The Chairman called for a vote on the motion offered by Mr. Thibodeaux. THERE 
WAS RECORDED: YEAS: Mr. Billiot, Mr. Gold, Mr. McGuire, Mr. Rogers, Mr. 
Smith, Mr. Soudelier, and Mr. Thibodeaux; NAYS: None; ABSTAINING: Mr. 
Liner; ABSENT: Mrs. Poiencot. THE CHAIRMAN DECLARED THE MOTION 
ADOPTED. 

d) Mr. Pulaski discussed the Staff Report and stated Staff recommended conditional 
approval provided upon municipal addresses for both lots be depicted on the plat, 
submittal of all utility letters, and the location and description of at least one 
permanent type benchmark as per 24.7.6.4 be depicted on the plat. 

e) Mr. Rogers moved, seconded by Mr. Smith: “THAT the HTRPC grant approval of  
the application for Process D, Minor Subdivision, for the Transfer of existing 
assets for Landry Substation on Property belonging to South Louisiana Electric 
Cooperative Association conditioned upon municipal addresses for both lots be 
depicted on the plat, submittal of all utility letters, and the location and description 
of at least one permanent type benchmark as per 24.7.6.4 be depicted on the plat.” 

The Chairman called for a vote on the motion offered by Mr. Rogers. THERE 
WAS RECORDED: YEAS: Mr. Billiot, Mr. Gold, Mr. McGuire, Mr. Rogers, Mr. 
Smith, Mr. Soudelier, and Mr. Thibodeaux; NAYS: None; ABSTAINING: Mr. 
Liner; ABSENT: Mrs. Poiencot. THE CHAIRMAN DECLARED THE MOTION 
ADOPTED. 

I. STAFF REPORT: 

1. The 2024 HTRPC Annual Report had not yet been completed; therefore, it will be on the 
next meeting agenda of May 15, 2025. 

2. Mr. Pulaski distributed a proposal for a Louisiana Rural Complete Streets Policy that the 
Parish wants to adopt. He stated having a policy such as this would be good for getting 
grants. He stated the proposal was $41,000 with TPCG and the Center for Planning 
Excellence both paying half and possibly the Planning Commission to paying half of the 
Parish’s share. He discussed the possibility of Grand Caillou Road being used as a demo. 
He will be providing more information at the next meeting. 
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a) Discussion was held regarding incorporating crosswalks into the complete streets, 
residential housing not close to discount and grocery stores, and getting more 
information on complete streets by searching online. 

J. ADMINISTRATIVE APPROVAL(S): 

Mr. Rogers moved, seconded by Mr. Smith: “THAT the HTRPC acknowledge for the record the 
following Administrative Approvals 1-3.” 

1. Tract 2, A Redivision of Property belonging to Indian Ridge Plantation, L.L.C.; 
Section 17, T20S-R16E, Terrebonne Parish, LA (3310 Bayou Dularge Road / Councilman Danny 
Babin, District 7) 

2. Survey of the Western Boundary Line of Lot 6, Block 27 Creating Lot Line Shift 
with Lot 1, Lot 2, Block 27 and Northern Portion of Lot 3, Block 27; Section 7, T17S-
R17E, Terrebonne Parish, LA (716 Wood Street / Councilman Kevin Champagne, District 5) 

3. Revised Lots 5 & 9, A Redivision of Lots 5 & 9, Block 58 of Lovenstein Addition to 
the City of Houma belonging to Ladon A. Miller, et al; Section 7, T17S-R17E, 
Terrebonne Parish, LA (817 High Street / Councilman Charles "Kevin" Champagne, District 5) 

The Chairman called for a vote on the motion offered by Mr. Rogers. THERE WAS RECORDED: 
YEAS: Mr. Billiot, Mr. Gold, Mr. McGuire, Mr. Rogers, Mr. Smith, Mr. Soudelier, and Mr. 
Thibodeaux; NAYS: None; ABSTAINING: Mr. Liner; ABSENT: Mrs. Poiencot. THE 
CHAIRMAN DECLARED THE MOTION ADOPTED. 

K. COMMITTEE REPORT: 

 1. Subdivision Regulations Review Committee: 

a) Mr. Pulaski stated committee members were at the meeting scheduled for April 
10, 2025 but he was able to give an update on the group sites to the public that was 
present. He stated due to the Freedom of Info Act, they were able to get the lease 
on the Schriever site but were still awaiting the Gage Court site. 

b) The next Subdivision Regulations Review Committee Meeting would be held, 
Thursday, May 8, 2025. 

L. COMMISSION COMMENTS: 
 1. Planning Commissioners’ Comments: None. 

 2. Chairman’s Comments: None. 

M. PUBLIC COMMENTS: None. 

N. Mr. Smith moved, seconded Mr. Soudelier: “THAT there being no further business to come before 
the HTRPC, the meeting be adjourned at 7:44 p.m.” 

The Chairman called for a vote on the motion offered by Mr. Smith. THERE WAS RECORDED: 
YEAS: Mr. Billiot, Mr. Gold, Mr. McGuire, Mr. Rogers, Mr. Smith, Mr. Soudelier, and Mr. 
Thibodeaux; NAYS: None; ABSTAINING: Mr. Liner; ABSENT: Mrs. Poiencot. THE 
CHAIRMAN DECLARED THE MOTION ADOPTED. 
 

Becky M. Becnel, Minute Clerk 
Houma-Terrebonne Regional Planning Commission 
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The purpose of the Commission

shall be to guide and coordinate the

total development of Terrebonne

Parish by examining the parish as a

whole, through the elevation of

population characteristics, economy,

natural resources, land uses,

transportation systems, public

facilities, utilities, and services. The

Commission also serves to monitor

special needs and problems, both

physical and social, and controls the

development of Terrebonne Parish

to the extent that these needs and

problems are properly addressed to

insure the health, safety, and welfare

of all its citizens.

 

May 16, 2025

Honorable Jason W. Bergeron

Parish President, TPCG

Mr. Carl “Carlee” Harding

Council Chairman, TPCG Council

The Houma-Terrebonne Regional Planning Commission established

an ambitious set of goals and objectives for the year 2024 within our

Annual Report. The Planning Commission and Planning

Administration seek to build upon the successes and advances of

previous years with continued efforts toward enhancing the quality of

living and to secure orderly development in Terrebonne Parish.

As always, if you feel our energies should be directed into a particular

direction, please let us know.

Robbie Liner, Chairman

Houma-Terrebonne Regional Planning Commission 

HOUMA-TERREBONNE
REGIONAL PLANNING
COMMISSION

MISSION STATEMENT

2024

ANNUAL

REPORT

TPCG DEPARTMENT OF PLANNING & ZONING

HTRPC Members

Robbie Liner, Chairman

Jan Rogers, Vice-Chairman

Barry Soudelier, Secretary/Treasurer

Michael Billiot

Terry Gold

Clarence McGuire

Angele Poiencot

Travion Smith

Wayne Thibodeaux

HTRPC Staff

Christopher Pulaski, PLA

Planning & Zoning Director

Becky Becnel, Minute Clerk

Code Enforcement Officer

Zoning Administrator

B.J. Schmill, Planner I

Derick Bercegeay

Commission Attorney

Houma-Terrebonne Regional Planning Commission

P.O. Box 1446, Houma, Louisiana 70361

Phone 985-873-6793

tpcg.com/planning                       htrpcinfo@tpcg.org

A ribbon cutting ceremony was held on January 6, 2025

welcoming the Planning & Zoning Department back to the

Government Tower after their offices were damaged from

Hurricane Ida in 2021.



Houma-Terrebonne Regional Planning Commission

HTRPC Application Breakdown

The Houma-Terrebonne Regional Planning Commission held twelve (12) Regular Monthly Meetings in 2024 and

no special meetings.

All applications are submitted to the Planning Commission and assigned a new application number.

     Applications Submitted:

     Applications Withdrawn:

     Applications Denied:

     Applications Pending:

     Applications Approved:

All Administrative Approvals submitted were signed by the Chairman, Robbie Liner; some by the Vice-

Chairman, Jan Rogers (in the Chairman’s absence); and the Planning Director, Mr. Christopher Pulaski. In 2024,

fifty-four (54) Administrative Approval applications were approved. 

Process A - Re-Subdivisions

Process A - Raw Land Divisions

Process B - Residential Building Parks

Process B - Mobile Home Parks

      Conceptual & Preliminary

      Engineering

      Final

Process C - Major Subdivisions

      Conceptual & Preliminary

      Engineering

      Final

Process D - Minor Subdivisions

Totals

1

2

-

-

-

-

1

1

3

34

42

-

-

-

-

-

-

-

-

-

4

4

-

-

-

-

-

-

-

-

-

-

0

1

2

-

-

-

-

1

1

3

30

38

-

-

-

-

-

-

-

-

-

-

0

9

4

-

n/a

n/a

-

n/a

n/a

75

94

182

Type of Approval Submitted Withdrawn Denied Approved Pending
Total

Lots/Spaces

     42

     4

     0

     0

     38
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Zoning & Land Use Commission

Zoning & Land Use Application Breakdown

The Houma-Terrebonne Regional Planning Commission, convening as the Zoning & Land Use Commission, held

twelve (12) Regular Monthly Meetings in 2024.

All applications are submitted to the Zoning and Land Use Commission and assigned a new application number.

     Applications Submitted:

     Applications Withdrawn:

     Applications Denied:

     Applications Pending:

     Applications Approved:

17

     0

     0

     0

     17

Home Occupation

Parking Plan

Planned Building Group

Planned Unit Development

Planning Approval

Rezoning Application

Special Plan (Truck Stops)

Totals

2

2

-

-

3

10

-

17

-

-

-

-

-

-

-

0

-

-

-

-

-

-

-

0

2

2

-

-

3

10

-

17

Type of Approval Submitted Withdrawn Denied Approved

n/a

n/a

n/a

n/a

n/a

0

n/a

0

Pending

Council

Approval

Commissioner and Staff Training & Education

Commissioners and Staff completed the Louisiana Ethics Training for Public Servants and Preventing

Sexual Harassment Training by the State Civil Service
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Master Plan Implementation and Update Status

Goals for 2025

This Annual Report is in accordance with Article XI:11.1 of the Houma-Terrebonne Regional Planning Commission’s By-Laws.

The Main Street Corridor Master Plan was completed with CSRS and Carbo Associates Landscape

Architects along with TPCG and the Houma Restoration District Board. The plan was adopted by the

HTRPC by the Parish Council in 2024. The plan is the cornerstone for future downtown revitalization

projects such as the CDBG-DR Complete Streets and the RAISE grant application.

28 projects were submitted to the State Office of Community Development in 2024 for consideration for

funding and implementation thru the CDBG-DR Hurricane Ida Resilient Infrastructure Community

Program. One of the projects is a community sewer master plan that will determine areas of critical need

and prioritization.

All of the above listed plans and projects as well as the 2023 Hazard Mitigation Plan Update which was

adopted by the Council in March 2024 are to be used as appendices to the 2025 Comprehensive Master

Plan Update. The Parish will be seeking to initiate this comp plan update in Fall 2025.

New FEMA Flood Maps were adopted by the Parish on Sept 7, 2023. The Parish continued its process of

a CLOMR with FEMA in order to submit revised flood maps that take into account all of the drainage

and storm protection infrastructure that has been put in place to present day. We expect the FEMA

approval process to take anywhere from 12-18 months to complete.

The Parish adopted a new ordinance to establish a new overlay district to coincide with the Houma

Restoration District boundaries. This new overlay district addresses items specific to the District such as

vacant building registration that coincide with the goals, objectives, and strategies identified in the Main

Street Corridor Master Plan. 

Finalize the completion of the full Hurricane Ida Recovery Plan package by initiating the Comprehensive

Master Plan update.

Partner with MPO on Regional Bicycle and Pedestrian Plan update and incorporate paddle trails into

plan.

Revisions and updates to Subdivision Regulations including Major Subdivision Process C Engineering

Phase, Minor Mobile Home Park Approval Procedures, development of RV/Travel Trailer Park

regulations which is underway thru the HTRPC Subdivision Regulations Review Committee. 

Improve the Parish’s Community Rating System (CRS) rank back to a 7 in both the Parish and City of

Houma. The cycle visit is scheduled for August 2025.

Planning Commissioner training for all of the members that have yet to complete the required training.
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